VESTISCHE ARBEIT

jobcenter

Kreis Recklinghausen

I
Strategies for the reduction of
youth and long-term unemployment

Expert conference organised by the project
"Job Developer” on the 6th of June 2018

.

www.jobcenter-kreis-recklinghausen.de



VESTISCHE ARBEIT

eeeeeeeeeeeeeeeeeee

Claim:
The foundation for long-term

unemployment often is being laid in
teenage years

- or is being prevented.
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The Job Centre in the District of Recklinghausen

38.369

BG = "Community in need’

benefit

52.306

, households that claim unemployment

ELB = Person entitled to benefits, who is fit for work

MA = Employees

FB J = Job Centre Department

FTE = Full time equivalent
BS = District offices

FB J:
215,64 FTE

BS:
688,73 FTE

Gesamt:
904,37 FTE
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Recipients of benefits from the Job Centre

In total

® unemployed

Young people between 15 and 25

¥ long-term
unemployed

® unemployed

¥ long-term
unemployed
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Recipients of benefits from the Job Centre

5%
3%

School education

B Without secondary school
gualification

B Lower secondary school

B General certificate of
secondary education

B Qualification to attend a
technical university

6%
3%

qualification School education amongst the
unemployed young people

B Without secondary
school qualification

B | ower secondary school
qualification

B General certificate of
secondary education
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Recipients of benefits from the Job Centre

Vocational training

B Without a completed
vocational education

® Completed Vocational training amongst the
vocational training
unemployed young people

Vocational education

not stated
B Without a completed
vocational education
( B Completed vocational
5% training
Vocational education
not stated
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The development of long-term unemployment in
the District of Recklinghausen

18500
18000

17500 \

17000 \&

16500 \ LA
16000 \

15500

15000 | | | | |
2014 2015 2016 2017 2018
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“Vestische Appeal

Demand by the curches in the district and the German Confederation of Trade Unions

mad Establishment of an indefinite so-called "'second labour market’ -

s Meaningful employment/occupation

mw Payment of the local minimum wage
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‘House of social services’

Die Kerninnovation der Option: Das ,Haus der Sozialen Leistungen”

Die

Grundstruktur

des Hauses

Haus der sozialen Leistungen

Agentur
fur Arbeit

Kammern

Wirtschafts-
forderung

(Arbeitstitel)
Wohnungs-
Jugendamt Schulamt
in allen 10 g amt
Kommunen des 1
Ksisessol = Renten- Unterhalts- Vestische
jeweils ein Haus R
emichtet werden. beratung beratung Arbeit
Da die Kommunen f
unterschiediche Asylbewerber- Leistungen
SRkiistest ind, bereich nach SGB XII
:;am ci:; tnier Der Lotse / /'l—
argesteiie Die Lotsin
Grundstruktur im . ——— _
Einzelnen Schwerbehinderten-| Beratungs — und
variieren.

Fachstellen

Wohlfahris-
verbande

Trager

Erziehungs-
konfliktberatung

Chancengleichheit

angelegenheiten V4
Beauftragte fur

@)

~ | Info-Center Pfiege
\A

Gesundmeitsa’n}

Frauvenrelevante
Einrichtungen

L

Bargerinnen und Burger

Dominik Schad — Head of the Job Centre in the District of Recklinghausen

Page 12



VESTISCHE ARBEIT

jobcenter

eeeeeeeeeeeeeeeeeee

. a

O\

STRATEGIES OF THE JOB CENTRE IN
THE DISTRICT OF RECKLINGHAUSEN

'x\

l
i

Page 13



VESTISCHE ARBEIT

jobcenter

Kreis Recklinghausen

Current approaches for decreasing long-term
unemployment in the District of Recklinghausen

Federal programme for the .
. . ¢ Has been successfully completed
mtegrahon of |0ng-tel’m ¢ 99 placements onto the primary labour

unemployedﬁpel(‘sons ent)‘itled ° Eabr::ching for the participants
to benefits (ESF-LZA

Federal programme SOCIaI ¢ |In total around 350 workplaces

participation in the labour  « ‘second labour market
market’ * Fixed subsidy for employers

. . . - ¢ 4,32 million € additional funds for the
PllOt pl"OJECt Of the MIﬂIStry integration of long-term unemployed people

for Labour, Health and Social -« 260 places

Af'fairs Of NOI"th Rhine- e Financial aids for employers
. . . N ¢ Primary labour market
WEStphalla jOb.p'US e Accompanying coaching
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Planned regulation instruments within
a socially just employment market

,For this we are creating among other things a new unbureaucratic
regulation instrument according to the social security statute book
(SGB Il) "Participation in the labour market for all’. We envisage a
participation of up to 150.000 people.”

,The financing is being provided through the entitled integration
subsidies, which we will therefore increase about four billion €
between 2018 and 2021.“

,Furthermore we facilitate the "passive-active-transfer  within the
federal states. For this the state additionally provides the saved
“passive benefits’ for financing the actions.”
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First indications for shaping the new regulation
instrument

\

People that are unemployed for
two or more years receive 75 %
wage subsidy and coaching. After
two years the aid is reduced to
50 % for two further years.

\

People that receive benefits from
the Job Centre for six years or
more, receive full wage subsidy
and coaching. From the third
year onwards the aid is annually
reduced by 10 percentage points.
The maximum support period is
five years.

6th of June 2018 Dominik Schad — Head of the Job Centre in the District of Recklinghausen Page 16



VESTISCHE ARBEIT

jobcenter

Kreis Recklinghausen

Requirements from the districts’ Job Centre
concerning the new regulation instrument

Aids and subsidies have to cover the primary and secondary labour market

N/

Suspension of limitation through equal competition public interest, additionalit

N/

Flexible employment sectors on locati

Long-term, degressi

ocal government employers

N/

Full social security obligations

N/

Wages according to scale or which are locally customary

N/

Compulsory and accompanying coaching

NS

Flexible access with scope for decision-making

N/

Combination with local services
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What characterises the sector for people under 25?

Lack of or changing Often bad school results
vocational orientation and or the lack of a school-
life planning leaving certificate

Missing role models

eDaily structure
eFamily structure

Multiple placement
obstacles

Insufficient training places in the
District of Recklinghausen

*One training place for two applicants
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Legal particularities for young people under 25
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Current approaches for decreasing the youth
unemployment in the District of Recklinghausen

Approach of Activation approach

placement

(, . . ) (, . )
Joblinge OstVestCamp
* Personal mentoring e Development of personal strengths
e Company internship * Development of realistic aims in vocational
e High placement rate choice and choice of training places
J - J
(. . h (. . .
Crossover New opportunities on location
e Activation and integration into vocational U25
training ¢ Individual support in coping with the
challenges of their living situation
\_ J L J

-> Number of district-wide actions : 10 plus 335 participant places
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Approaches for decreasing the youth
unemployment in the District of Recklinghausen

e Cooperation with the ‘Talentzentrum NRW"

* Promote and reinforce the personal strengths of each
individual young person

e Young people between 15 and 17 are being supported
by intensive coaching in order to develop long-term
perspectives
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Synopsis of the ‘Job-Developer’ strategies

e Talent scouting

e Job coaching by the
‘Bundesagentur’

Talent
diagnostics

e ‘Joblinge’
e ‘Crossover’
® Placement services

* Placement of trainees by the Federal Labour
Office

Employment
radar

Hearing of

¢ ‘Joblinge®
experts &

6th of June 2018
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What is necessary for doing a better job in the
sector for young people under 25?

Priority setting / Overall number
Individual support
Low key supervision (1:35)

Evaluation "Job Developer

6th of June 2018 Dominik Schad — Head of the Job Centre in the District of Recklinghausen Page 24



VESTISCHE ARBEIT

jobcenter

Kreis Recklinghausen

THANK YOU FOR YOUR ATTENTION
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