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A minipreneur is anybody, who

m owns restricted ressources

m takes his life in his own hands

m and then gets a perspective with the help of others.

Peter Hartz
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The minipreneure process
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Goal:
Social Prospects
J-li in Europe

Self- Health Polylogue

Talent

Regulation : : :
- coaching | diagnostics

in groups

(“Expert
Hearing”)

Defining

create find out find | decentral apprenticeship,
dynamics overcome strenghts suitable J P e;'sona ; european work-placement
In groups obstacles not weaknesses jobs ev; 1271 men network entrepreneurship

together

The social way out or unemployment
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Self-regulation in groups .
jobdeueloper

m Aim: Activation of resources

m Enable New experiences of joy and self-efficacy

m Grouded by scientific findings

m A-Trainer / Job Developer as role model

Il New training curriculla for certified A-trainers in
2018/2019!!
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Talent diagnostics

Fana\
professional tools for anybody to identify strenghts (examples) JOb
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Employment radar =\
sophisticated matching and market potential for intended careers jOb
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Minipreneure process helps to reduce unemployment 7 ox

a) as meassure for activation and vocational integration of
unemployed people

b) as meassure for preventivion: Concept for vocational
education in schools
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Funding of activites X

Step 1: Information and education of multiplicators (master social
franchisees): Funding through private initiatives (minipreneure,

europatriates), EU-Projects (ERASMUS+ / Youth Garantee), or
national funds

Step 2 Conduction of measures with job-searchers: National and
municipal funding
a) Germany (since 2013): Funding of minipreneuere programme
through measures of activation and integration (§45 SGB IIl)
b) Spain (since 2014): Young people get the chance for
apprenticeship in Germany through BMAS mobility
programme (MobiPro-EU)
c) Bulgaria: Planned institutionalization of Career Centers and
Youth Mediators

d) Lithuania: Upcoming transformation of employment centers

www.europatriates.eu
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Peter Hartz, Hilarion G. Petzold (Hrsg.)

Gegen Jugendarbeitslosigkeit

Innovative Ideen, Modelle, Strategien
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europatriates’

europatriates network
c/o Minipreneure Zentrum
gemeinnutzige GmbH

IT Park Saarland
Altenkesseler Strafde 17

Zukunftsperspektiven Gebdude B5
flr die Jugend in Europa D-66115 Saarbriicken
hen e i o o e U T Telefon +49 (0) 681/95 449-40
o Telefax +49 (0) 681/95 449-55
- info@europatriates.eu
AISTHESIS VERLAG WWW.europatriates.eu
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Backup
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We have identified 150 trendbased jobs —and more jobs in every partner countr

- most of the jobs are same — few national or regional specialities

,services for families”
Familien-Dienste

~private lessons”
Nachhilfe

,home care”
Zuhause betreut

,health & well-being"”
Gesundheit + Wohlgefuhl

,nature & garden”
Natur + Garten

,services for SME"
Kleinunternehmer-Dienste

,handmade”
Handgemacht

www.europatriates.eu
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Examples

Nature + garden

+ Mr. Green
+ Dogwalker & Pet Nurse
'+ Picnic+Outdoor caterer J

Dog Walkers & Pet Nurses

Many homes for elderly people and facilities for
assisted living now allow pets because of their
positive influence on the elderly. When all of the
sudden the owner looses his mobility but wants to
keep his friend, pets need someone who cares.

A Dogwalker- service offers pet services for homes

and assisted living. They take the pets out regularly
and ensure nutrition and cleanliness. But they also

offer visits with cared pets of their neighborhood in
such facilities.

www.europatriates.eu

joti"

@ Home care

+ Public authority comp.
+ Shopping+Delivery Service
+ Clear-out service J

Shopping compagnion + Delivery Service

Shopping companions offer people with less time,
senior citizens or handicaped a shopping and / or
delivery service for goods of daily needs.
supermarket.

As shopping assistant they accompany their
customers, process shopping lists and also consult in
qguestions of quality, healthiness or pricing.

They come for regular shopping tours and are also
available for spontaneous purchases. ldeally, they
serve multiple clients in the same suburb and co-
operate with local markets.

R Funded by the
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Key question for minipreneurs: How to
evaluate the local market and get closer to your customer?

All jobs are linked to

roach

el
\ntern / Gesundheits.
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Sinus-Meta-Milieus®

Sinus-Meta-Milieus® in established markets fx\

frrat 2
‘ CulUPaLllach

tool for social

francise partners
Intellectual
Eshb?shed \ ’ Performers

Middle 2 Modern Adaptive
Mainstream Navigators

Traditionals Sensation-
Oriented

Lower 3 Consumer-Materialists

Social A B C

Traditional Modernisation Re-orientation

Basic Sense of Duty and Order Individualisation, Self-octualisation, Pleasure Multiple Options,
Values Experimentation, Paradoxes

Status
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Example Advanced Tool: matching talents with professions

Fana\
sharing profiles europe-wide jOb
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Nr Berufsprofil I Maltx iat %
l 24.1  Werbekaufmann/-frau € L;lr ! a96e445¥®|
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94,70

31.1 Kaufmann/-frau - Eisenbahn und Stralenverkehr ,
31.2 Kaufmann/-frau - GroB3- und Auenhandel

31.3 Industriekaufmann/-frau

94,70
94,70
94,70
94,70
94,70
94,70
94,70
94,37
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
92,73
91,46

31.4 Kaufmann/-frau Versicherungen und Finanzen (Versicherungskaufmann/-frau)
31.5 Kaufmann/-frau - Gesundheitswesen

31.6 Kaufmann/-frau - Spedition und Logistikdienstieistung
31.8 Kaufmann/-frau - Audiovisuelle Medien

31.7 Management-/Direktionsassistent/in

31.9  Assistent/in Logistik

74.1  Personaldienstleistungskaufmann/-frau

41.2  Hotelfachmann/-frau

41,3  Assistent/in - Gesundheitstourismus/-prophylaxe
41,5 Touristikassistent/in

41.6  Assistent/in Freizeitwirtschaft

41,7  Assistent/in Hotelmanagement

41.8  Servicefachkraft Dialogmarketing

41,9  Kaufmann/-frau Dialogmarketing

41,10 Fachkaufmann/-frau Teleservice

41.11 Kaufmann/-frau Kurier-, Express- und Postdienstleistungen
41.4 Beamter/Beamtin Sozialverwaltung (mittlerer Dienst)
41.9  Kfm.Ass./Wirtschaftsassistent/in - Medien

41.12 Kaufmann/-frau fir Marketingkommunikation

41.13 Marketinafachkraft/-assistentifin

41.14 Musikfachhandler/in

E 41.15 Kfm. Ass./Wirtschaftsassistent/in - Medien

34.1 Veranstaltunaskaufmann/-frau
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Example Advanced Tool: Employment Radar 1 (,,Finding®) X

iInternational job network interlinking all labour market actors

/

\

J

* monitoring applicants and
officers activities

* management of budgets,
measures and job contacts

e Set public or private
professional profile

e custom search agents

* application management

JObIMPULSE

/

access German labour
market (2,5 Mio. Jobs)
access exclusive offers of
mobility service providers
profiling tools

europatriates|

tool for social
francise partners

N

europatriates

.

(G /

Sharing exklusive job offers .
of partner companies .
management of measures
applications and regional

management of own job ads
searching candidates’
profiles inside the network

employers
/ 32 updated job ads in occupational group Forwarder and logistics merchants - skilled workers Daily updated jobs \
mclr|ula| [ 2]s]a *  95% of public job-ads
1 26012016 Angestellte/r (Frachtabwicklung, Fahreemlpieaym@ntnnma rket o Market-leading_
66877 Ramstein-Miesenbach - Personalbiiro Flugplatz technology for JOb _
\ 202016 Kauimann/-frau - Spedition und Logistidienatieotung (VET) research and -analysis )
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Example Advanced Tool: Demand evaluation at street level (Big Data,

anonymized) Calculating market potential

Localisation: where potential customers live,
Starting-point for 1st personal contact
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2 Client Intimacy: how customers
live, what they need and how
service makes a difference

3 Quantitative data

Target Group Age Group

] — 42 <=25 — # of customers

— " e 0 - @ mont.hly spending
. on services

[ <=30 () <e — market volume

- <= 54 — target milieus

1 > 54 A

Demand potential est.
‘ 23 households @ 14 households

@ Shopping & Delivery Service

: demand/ | av. Sales | > per year

Clients . e o
12 4 15 € 8.640 €

&gt Mr. Green
”0L\|ﬂ'-"
Clients| 9€mand/ [ av. Sales | per year
year vol. in € in €

15 6 100 € 9.000 €
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Polylog («Expert Hearing»)
Developing a personal development plan by co-creativity
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jeder Beltrag
ist wichtig

Schdpferische & ‘

Synergie

Intensive
Sluppenaklivitaten

Lebensplane entwerfen
und gestalten

” Nuuung neurobiclogischer und
psycholagischer Erkenntnisse

Individuelles Talent- und
Gesundheitscoaching
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