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The	vision	
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A	minipreneur	is	anybody,	who	
■	owns	restricted	ressources	
■	takes	his	life	in	his	own	hands	
■	and	then	gets	a	perspecMve	with	the	help	of	others.	
	
Peter	Hartz	
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The	social	way	out	of	unemployment	

The	minipreneure	process	
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Self-regula2on	in	groups	
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■	Aim:	AcMvaMon	of	resources	
■ Enable	New	experiences	of	joy	and	self-efficacy	
■	Grouded	by	scienMfic	findings	
■	A-Trainer	/	Job	Developer	as	role	model	
!!! New training curriculla for certified A-trainers in 
2018/2019!!!	
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general	cogniMve	capacity	

processing	speed	

europass	CV	 portrait	of	life	

spaMal	sense	

Talent	diagnos2cs		
professional	tools	for	anybody	to	idenMfy	strenghts	(examples)	
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tool for social 
francise partners 

tool for social 
francise partners 

tool for social 
francise partners 
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Employment	radar		
sophisMcated	matching	and	market	potenMal	for	intended	careers	

Market	poten2al	for	
innova2ve	Services	

Sophis2cated	Matching	and	
number	of		job	openings	

1	 2	

work	exp.	 achievements	 interests	apMtude	 no.	of	jobs	
-home	
-vs.	abroad	

tool for social 
francise partners 

tool for social 
francise partners 
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Minipreneure	process	helps	to	reduce	unemployment	
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a)  as	meassure	for	acMvaMon	and	vocaMonal	integraMon	of	
unemployed	people	

b)  as	meassure	for	prevenMvion:	Concept	for	vocaMonal	
educaMon	in	schools	
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Funding	of	ac2vites	
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Step	1:	Informa2on	and	educa2on	of	mul2plicators	(master	social	
franchisees):	Funding	through	private	iniMaMves	(minipreneure,	
europatriates),	EU-Projects	(ERASMUS+	/	Youth	Garantee),	or	
naMonal	funds	
	
	
Step	2	Conduc2on	of	measures	with	job-searchers:	NaMonal	and	
municipal	funding	

a)  Germany	(since	2013):	Funding	of	minipreneuere	programme	
through	measures	of	acMvaMon	and	integraMon	(§45	SGB	III)	

b)  Spain	(since	2014):	Young	people	get	the	chance	for	
apprenMceship	in	Germany	through	BMAS	mobility	
programme	(MobiPro-EU)	

c)  Bulgaria:	Planned	insMtuMonalizaMon	of	Career	Centers	and	
Youth	Mediators	

d)  Lithuania:	Upcoming	transformaMon	of	employment	centers	
e)  ...	
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Contact	

europatriates	network	
c/o	Minipreneure	Zentrum	
gemeinnützige	GmbH	
	
IT	Park	Saarland	
Altenkesseler	Straße	17	
Gebäude	B5	
D-66115	Saarbrücken	
	
Telefon	+49	(0)	681/95	449-40	
Telefax	+49	(0)	681/95	449-55	
info@europatriates.eu	
www.europatriates.eu	
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Backup 
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We	have	idenMfied	150	trendbased	jobs	–	and	more	jobs	in	every	partner	country	
-	most	of	the	jobs	are	same	–	few	naMonal	or	regional	specialiMes	

7 job families 
	
	

Internet	
Coach	

	
	
	
	
	

	

	
Gesundheits-begleiter	

	
	
	
	
	

	

	
Professioneller	
Schwieger-	
sohn	

	
	
	

	

	
Blog		

Ghostwrite
r	
	
	
	
	

	

Baumhaus	Service	
	
	
	
	

	

Stricken	
und	Klicken	

	
	
	
	

	

Mr.	
Green	

	
	
	
	

	

150 jobs  
„services for families“ 

„private lessons“ 

„home care“ 

„health & well-being“ 

„nature & garden“ 

„services for SME“ 

„handmade“ 
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Examples	

Home	care	Nature	+	garden	
+ Public	authority	comp.	
+ Shopping+Delivery	Service	
+ Clear-out	service	

Dog	Walkers	&	Pet	Nurses	
	
Many	homes	for	elderly	people	and	faciliMes	for	
assisted	living	now	allow	pets	because	of	their	
posiMve	influence	on	the	elderly.	When	all	of	the	
sudden	the	owner	looses	his	mobility	but	wants	to	
keep	his	friend,	pets	need	someone	who	cares.		
	
A	Dogwalker-	service	offers	pet	services	for	homes	
and	assisted	living.	They	take	the	pets	out	regularly	
and	ensure	nutriMon	and	cleanliness.	But	they	also	
offer	visits	with	cared	pets	of	their	neighborhood	in	
such	faciliMes.		

+ Mr.	Green	
+ Dogwalker	&	Pet	Nurse	
+ Picnic+Outdoor	caterer	

Shopping	compagnion	+	Delivery	Service	
	
Shopping	companions	offer	people	with	less	Mme,	
senior	ciMzens		or	handicaped		a	shopping	and	/	or	
delivery	service	for		goods	of	daily	needs.	
supermarket.	
	
As	shopping	assistant	they	accompany	their	
customers,	process	shopping	lists	and	also	consult	in	
quesMons	of	quality,	healthiness	or	pricing.	
	
They	come	for	regular	shopping	tours	and	are	also	
available	for	spontaneous	purchases.	Ideally,	they	
serve	mulMple	clients	in	the	same	suburb	and	co-
operate	with	local	markets.	
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Key	quesMon	for	minipreneurs:	How	to		
evaluate	the	local	market	and	get	closer	to	your	customer?	

	
	

Internet	
Coach	

	
	
	
	
	

	

	
Gesundheits-begleiter	

	
	
	
	
	

	

	
Professioneller	
Schwieger-	

sohn	
	
	
	

	

Blog		
Ghostwriter	

	
	
	
	

	

Baumhaus	Service	
	
	
	
	

	

Stricken	und	
Klicken	

	
	
	
	

	

Mr.	Green	
	
	
	
	

	

All jobs are linked to         Sinus-Meta-Milieus® 

tool for social 
francise partners 
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Example Advanced Tool: matching talents with professions 
sharing profiles europe-wide 
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tool for social 
francise partners 
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Example	Advanced	Tool:	Employment	Radar	1	(„Finding“)	
international job network interlinking all labour market actors 

applicants	
(opMonal)	

	
	

	
	

mobility	service	
providers	(target	

regions)	
	
	

	
companies	

(target	regions)	
(opMonal)	

	
	

	
	

public	
employment	

service	(opMonal)	
	
	

	
	

placement	
agencies	(home	

region)	
	
	

Fully	web-based	interna2onal	job	network	interlinking	all	labour	market	actors	
-	customisable,	highly	func2onal	interfaces	in	different	languages	

Daily	updated	jobs	
•  95%	of	public	job-ads	
•  Market-leading-

technology	for	job	-
research	and	-analysis	

•  Set	public	or	private	
professional	profile	

•  custom	search	agents	
•  applicaMon	management  

•  access	German	labour	
market	(2,5	Mio.	Jobs)	

•  access	exclusive	offers	of	
mobility	service	providers		

•  profiling	tools	

•  Sharing	exklusive	job	offers	
of	partner	companies	

•  management	of	measures	
applicaMons	and	regional	
employers	

•  management	of	own	job	ads	
•  searching	candidates‘	

profiles	inside	the	network	

•  monitoring	applicants	and	
officers	acMviMes	

•  management	of	budgets,	
measures	and	job	contacts	

employment	market	

tool for social 
francise partners 
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Example Advanced Tool: Demand evaluation at street level (Big Data, 
anonymized) Calculating market potential 

23		households	 14		households	

Shopping	&	Delivery	Service	

Demand	poten2al	est.	

Mr.	Green	

Clients demand/
month

av. Sales
vol. in €

∑ per year
in €

12 4 15 € 8.640 €

Clients demand/
year

av. Sales
vol. in €

∑ per year
in €

15 6 100 € 9.000 €

							Quan2ta2ve	data	
	
	
	

-  #	of	customers	
-  Ø	monthly	spending	

on	services	
-  market	volume	
-  target	milieus	

804	inhabitants	

Localisa2on:	where	potenMal	customers	live,	
StarMng-point	for	1st	personal	contact	

1 Client	In2macy:	how	customers	
live,	what	they	need	and	how	
service	makes	a	difference	
	

2 3

Target	Group	 Age	Group	
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tool for social 
francise partners 
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Polylog	(«Expert	Hearing»)	
Developing	a	personal	development	plan	by	co-creaMvity	
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