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joﬁaeueloper Job Developer - Project Implementation Framework
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OEHEUEIOPET Communication - Motivation For Participation for the Key Actors
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JOB DEVELOPERS JOB SEEKING YOUNGSTERS
Bea New type Be the | Transfer EXpertise
of career councelor Expert of your own! share Experience

.. gain new skills
.. gain new experience
.. gain new network

... support local market
 development

.. extend your network
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jobdeue]oper Main communication platform with the stakeholders of the project

sTE.,E R PROJECT WEBSITE
[/

A Extensive information
Jobdeueloper in greek language

TRANSNATIONAL
PROJECT - Erasmus

Promotion
of the project

Communication
of projects Scope

Documentation
of efforts & actions
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Jobdeue|0per Information Workshop
31st MARCH & [l | '
2016 " : ' - Supported by the Center for Vocational Education of the Heraklion
INFORMATION g o Chamber
O Q . Local government of Region of Crete represented by Vice Governor
A\ eV \9\ for Education, Long-Life-Learning & Employment

‘ | 4
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Project implementation in Greece

P
jOHHEUElOper Job Developers’ Training

g 1

Attended by 13 prospective Job Developers (18 Participants in total)

15th & 16th JOB DEVEL
SEPTEMBER TRAINING :

NONE But:

| Need for further training expressed (resp. Use of
Megatrends & Local Microtrends/JobFamilies)

| Question about the use of the term “Job Developer” by

trained persons as “professional description” needs

to be clarified
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jOﬁ%\EUEIOPEf Refresher Training

Refresher Training

... of already trained Job Developers
... of new interested Persons

DECEMBER

Refresher
Training
Job Developer

= Recall, Expand and deepen of already learned
Focus on material & instruments, that are to be applied

= Focus on Coordination of the Implementation

= Assure an effective number of Job Developer needed
for the implementation

Extend the present Network

| 2 Days Training
|  4-15 December 2017
| Week (THU/FRI) before thel
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jOﬁ%\EUEIOPEf Pilot Workshops

4-15

DECEMBER

Implementation Workshops

Implementation of all aspects of the Methodology (as trained)

Implementation * |
Workshops L £

= 1-2closed Groups of participants of a course at the
Center for Vocational Education of the Heraklion
Chamber

= QOpen call via project’s website & the country-project-
partners’ network

= |ocal “ecosystem”

| 1 WeekWorksho
| Between 4-15 December 2017
| Agenda covering all methodological aspects
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Project implementation in Greece

Implementation Workshops — Programme outline

e
jobdeueloper

MON TUE
10:00-17:00

10:00-17:00

WED

10:00-17:00

\
fama\
\J Talent Radar
| |
\
fana\
\J Employment Radar
faa\
%/ personal plan

THU
10:00-17:00

Preparation
day for the
Experts
hearings

Last refinements
of Personal
Development plans
(JD & Participant)

Briefing with
Experts

FRI

10:00-17:00

Experts
hearings

15 minutes
Presentation by
each Participant

Max. 15 minutes
Feedback (polylog)
by

I experts

n Presentation at Job Developer — Final Conference Bochum-Germany, 6th - 7th June 2018

eniochos.CONSULTING, Crete - Greece



:\ Project implementation in Greece

a7\

/i
htiﬂeuelopef Working Materials - Manual & Advice for Job Developers

joﬁ%‘eueloper

Fram [ob e sfion B comp st nce 4 svelopmant

| .

pTTNOTN TOU £pyou
gsa Vaughn

EVdrqrq - , of Work Science -
ot g4 P t:byn-,ent versitat Bochum e
’ Qo Rad
o . L s
Eknaideuon Job Dev ity | OGPVwOn o gl Caa
) . " Z MéBog ¢ AAyro (xAeio-KpAmne
ddakeloc EknatdeutikoU YAkoU @ Gty
L ”’“Wcm.,.
E"%h?aur i
B yig ’ Funded by the
S25h3 Gotting B B T S o e El ety o
A e LT — ey
& =
J deUeIOPEr =r'4\‘
) odeueloper
E:i.r:j,','fg by th )
of the e Program b@iA Tou Job Developer
&N Unjg

Institute of Work Science
Ruhr-Universitdt Bochum o
September 2016 i
Heraklion, Greece .‘

- R
"__ minipreneurs’

[

A

Faat vy . P p— Sorilidyd Ty PR
T Sy i ety S Vi ety Bgu N8 A e Sy wdiwra

Funded by the
i rasmus+ Programme
S pf the European Union

n Presentation at Job Developer - Final Conference Bochum-Germany, 6th - 7th June 2018 | eniochos.CONSULTING, Crete - Greece



Project implementation in Greece
CIA

73\
jOHHEUElOper Pilot Workshops’ Working Model

Name + Modified ~ Members ~

== JobDeveloper Pilotimplementation-Crete_[JD-SUITCASE] PROJECT MANAGEMENT

JOB DEVELOPERS - PARTNERS

4% JobDeveloper_Pilotimplementation-Crete_MPO1_[Athanasaki] -- 8 members

&% JobDeveloper Pilotimplementation-Crete_ MP02_[Asithianaki] - members

2= JobDeveloper_Pilotimplementation-Crete_ MPO3_[Giannadak... - 7 members
== JobDeveloper Pilotimplementation-Crete_ MP0O4 _[Gounalaki] -- 8 members
22 JobDeveloper Pilotimplementation-Crete MP0O5 [Kallergis] W - 7 members
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jOHHEUEIOPET Working Materials - Contents Overview

Job Developer-Implementation of Pilot Workshops | 7- 15 DEC 2017

Py
L ] -
jﬂb deuelo per WORKING MATERIALS & CODING SYSTEM OF FILES [JD-SUITCASE]

T ——
A _ JOB DEVELOPER'S MANUAL & INFO - { |

1 JD-MMO1_2017-03-18 MP 5G Module2_Kap2_ELL_AV pdf | EyxzipiSio yia Job Developer
2- -MM2 | Envroun Twy spvaleiwy tne weBobou (MAPAPTHMA ovo Evxeipifiea)
3 JD-PI01_[Cret=_Prasentation Training Job Developer ENC]_[ELL]_AV.pdFf -P101 | Napeumiacn Tou eovou

-PH02 | Npogil touw Job Developer

Z JD-P10Z_[JD profile Fars Training ENG]_[ELL]_AV.podF

[Wo1_raLenT Diacnosis AIATNQIH TAAENTOY
JD-TDO1_[201607-17 MP SG Talentdiagnostik] [ELL] AV.ppex

2 JD-TDOZa [Template Europass CV] [ELL] WEE.dotx

i JD-TDOZD [Instructions Europass CV] [ELL] WEB pdf

JO-TDOZ_[2016-07-26 MP SG instruktion lebensportrait] [ELL] Av.docx

S JD-TDOSa [2016-07-26 MP SG TD Auswertungsgesprach] [ELL] AV.docx
JD-TDO4b[0]_[2016-07-26 MP SG TD Ubersicht_blanko] [ELL] AV.docx
JO-TDO45[1]_[2016-07-11 MP SG TD Ubersicht Baispiel Persona 1] _[ELL] Av.docx
2D TDO4([2] [2016-07-11 MP SG TD Ubersicht Beispiel Persona 2 k8] [ELL] Av.docx
JD-TDO4G[3] _[201607-11 MP SG TD Ubersicht Beispiel Persona 3] _[ELL] AV_docx

4 A

olololo

| Aigywasan Taéviou

| Biovoa@ko Enusiwua MPOTYNO)
| Biovpa@«ko Enusiwpa (DAHMNELD)

| Obnviss Biwpanixo nopoaite

s

| OBqyizs vie tJob Developen: Luvalpia Afiohoynone Siayvuwens tohsvmou
| Brouno: Migyvweon Taksvoou (MPOTYTIO)

| Bvruno: Miayvwen Taksvoou (YMOABINMA 1)
| Brruno: SAlayvwsen Taksvoou (YMOAEINMA 2)

| Bvruno: Sigyvweon Takavoou (YITOAEINMA 3)

[ o2_empLoYMENT RADAR JD-ER EMPLOYMENT RADAR
JD-ERO1_[O8 08 2016 Beschaftigungsradar Fur Job Developer] [ELL] AV.pptx

2 JD-EROZ_[201607-11 MP SG Factsheet] [ELL] AV.docx

3 JD-ERO3 [Interviewpartner Fokusgruppen ohne Bilder] [ELLLdoox

JD-ERO&a_[Card sort] [ELL] AV.docx

5 JD-ERO4b [Card sort blanko] [ELL]) AV.docx

JD-EROS [Interdewbogen 8R] _[ELL] AV.docx

7 JD-ERDS_[Lentfaden Interviow BR] [E1L] AV.docx

JD-EROT [instruktion Auswertung 8R] [ELL] AV.docx

A
| Employment Radar yia Job Developer
| Factsheet
| EuvevizuEalousvol via us EuvevzauEsi twv opalwv-croxuw
| Agoun xeprwv unnosouuv (VTIOAEIFMA)

-

| Ascun kepmuv unnescuwy (NMPOTYNO)
| Bvruno ZuvevsuEne
| @uN\o spyaciag/Obnyiss Tuvevesuln Spsuvas ayopars

T

| OBnyia via Job Developer Afichoynen emaployment radar

.°3LE‘PERTS HEARING JD-EH EXPERTS HEARING
JD-EHON _[Experten Hearing] [ELL] AV.pptx JO-EH01 | Experts Heering
2 JD-EHOZ _[Regeln Expertenhearing] [ELL) AV.doox -EH02 | Kevoves Experts Heaning

3 JD-EH033 [Vorlage persdnlicher Entwicklungsplan] [ELL] AV.docx JO-EH03e | Npocwmko Ixelio Avansulng MEPINPASH)
JD-EHD3S [Vorlage perstalicher Entwicklungsplan] [ELL] AV.docx D-EH03b | Npoowmiko Ixelio Avanrulne MPOTYNO)
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Project implementation in Greece

Working Materials — Organisation

jobdeueloper

@ Dropbox | JobDeveloper_Pilotimplementation-Crete_[JD-SUITCASE]

Name ¢

WORKING-MATERIALS (Editable]

00_WORKING MATERIALS & CODING SYSTEM OF FILES [JD-SUITCASE].pdf

JD_Implementation-WORKSHOPS_Cre_[CertParticipation-JD]_Antoniou.pdf

JD_Implementation-WORKSHOPS_Cre_[CertParticipatien-JD]_Chaniotakis.pdf

JD_Implementation-WORKSHOPS_Cre_[CertParticipation-JD]_Giampoulaki.pdf

JD_Implementation-WORKSHOPS_Cre_[CertParticipation-JD]_Karantonis.pdf

JD_Implementation-WORKSHOPS_Cre_[CertParticipation-JD]_Katopi.pdf

JD-MM01_2017-03-18 MP SG Module2_Kap2_ELL_AV.pcf

INMMIND ADDESAMNIY WADKIMMRAIATEDIALI € NLIMIDIIC A8

Modified «

7/12/2017 1:40 am

17/12/2017 2:40 pm

17/12/2017 2:40 pm

17/12/2017 2:40 pm

17/12/2017 2:40 pm

17/12/2017 2:40 pm

7/12/2017 12:10 am

19799 /2097 1021 A

Members »

10 members

10 members

10 members

10 members

10 members

10 members

10 members

10 members

1N membhare
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Project implementation in Greece

Working Materials — Organisation

%+ Dropbox

Name ¢

O1_TALENT DIAGNOSIS
02_EMPLOYMENT RADAR

03_EXPERTS HEARING

| JobDeveloper_Pilotimplementation-CreteMP01_[“minipreneur”]

Modified ~ Members «

ses

10 members

10 members

10 members

n Presentation at Job Developer - Final Conference Bochum-Germany, 6th -
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Outputs per Minipreneur

Jobdeueloper

30-100ab{0] | ‘Evtumo: audyveson Takévrou (neommo) - JD-TD04b{0]_[2016-07-26 MP SG TD Ubersicht_blanko]_[ELL] AV.docx )

o = N%W'W_ : ,‘- TAMPASIANAC-T 3 docx
Etoucia Bioypadixon e - e Koo vy andeuelﬂpe[ L - JD-EHO3D |
26709/ NarERTTe Kadmns, Tk Tpaprchivo (10 1pdwal
T mﬂseiﬁ“ e 1EK A, 51010 ERRYEDAGEY aproen uytia ke duu K P £xebo &ns [nza] (nPOTYNO)
e Awnn seiSevon:
o
wﬂrum or ws::ikdnmlw odpPa om eotinen), ThAsduaKA q:v\zom (&wdmn yoadeia)
Ecmaon —Tip|
BUojiamES NOPIPGITS Py momc ‘ » sy ) ) ANATKAIOTHTEZ
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a evSuadépova XOPAXTHPLOTING MPOCWIKOTTEaS revucég I
ot - s KO0 TS CRB0EI S 55 Tetnca (ereeevasio e
Bieunes - uomamzncingrssss Ut s et wvdTta b acgnpAtus
S e Maarere: e i Trogog cdehuing by A iz Spdorig Wetavour ysdvou
o Ayt (et "o fapennts jie RSy} TuSEheTe va cmrdyete; Mo wavb treg Me row ptdoda Béhete €AwTE TOUE TTONOUS
CAENTACN T OF SN 6 SABNAATWES |OICTULTC bt RO U=+
[ AL KL i b SME DR} 4+ Siabtrete ot kal | va curdgete 1o ardya omg SMART®,
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,‘:“’""“ - g 1 | AKOMA KAAYTERA IKANOTHTA AIABAEMA ANAAEIZH THE
e
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P Wi wEant s phaaoas -
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wjo EH eue | 0 p er Pilot Workshops - Evaluation [Participants Profile]

Minipreneure

ACADEMIC
20-30 12 VOCATIONAL 3
30-40 1 y A %
40-50 1
50-60 1 'Unemployed/Part time 4
Student 7
3

Employed
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73\
jOBaEUEIOPEf Pilot Workshops - Evaluation

Tth DEC2017 Reached to an
To what degree do cherserse g 83

the JOb Enforcement of youngstersto take responsibility on their own 98 fh
Developers see

their expectations
(expressed before New methods & directionsfor the own counselling activities 95 )
the Start OF the Networking 95 L
workshops) as

Better understanding of the method 95 i

attained (a Fter The own personal development (as JD) 95 ®
implementation)? To find out usability & applicabilityin practice 90 Py
Transform the own approach of consulting 90 G

Strengthening of soft skills 85 G

Decrease unemployment 80 £

The possibility for unemployed youngstersto present themselvesto awide pool of people 80 5

Excitement about ,radarizing* the local labour market 75 #

Exploration of trends (micro/macro) on local level 50 =

Management of resources (money) in the processof personal development 50 -
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jOHUEUElOper Pilot Workshops - Evaluation

When would the implementation be considered successful (criteria prior to the start
of the workshops designated by the JD themselves) and to what extent are these
success criteria achieved (after implementation)?

. . Reached to an
When would t he implementation be successful?

Low ratio of sign-in/loss of interest through the week 1 OO A
People get motivated to forward on their efforts 95 il
Shift of mentality 95 N
Every participant getshisown personal development plan 90 0l

n Presentation at Job Developer - Final Conference Bochum-Germany, 6th - 7th June 2018 | eniochos.CONSULTING, Crete - Greece



ﬂa\ Project implementation in Greece

jOHUEUElOper Pilot Workshops - Evaluation

When would the Job Developers consider themselves successful (criteria named by
the JD themselves before the start of the workshops) and to what extent are these
success criteria achieved (after implementation)?

oo g 96
Delivery of needed components 1 00 i
The acceptance of the role of Job developer by participants 1 00 i
The extent of inspiration reached. {JD >MP} 05 N
Attendantsask for follow-up contact 90 i

a Presentation at Job Developer - Final Conference Bochum-Germany, 6th - 7th June 2018 | eniochos.CONSULTING, Crete - Greece
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73\
jOHﬂEUElOper Pilot Workshops - Evaluation

11th DEC2017 ached to an
To what degree do Ty 87

the Minipreneurs

. Meet interesting new people 100 Iy

see their
eXpeCtationS Discipline for myself 99 G
(expressed before Empowerment & inspiration for the own efforts 95 s
the Start OF the Input from JD & expertsfor how to turn ideasinto reality 95 4h

workshops) as

. Gain new perspectives

attained (after Pers 92 "
implementation)? Clarify the own ideas and thoughts 92 B
Get new ideasthrough the cooperation with the JD & MP 90 )
Guidance for orientation 80 )
Gain new knowledge 80 2
Development of the “perfect” own profile 80 5
Adaptation of the own ideasto the external environment 80 - |
Use of tools & methodsthat help to reach own targets 80 5
Development of personality, skills 65 |
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joh‘aeueloper Pilot Workshops — Evaluation [Questionnaires]

Questionnaire ITEMS (Closed Questions)
IMPORTANCE

Q01 ... hasthe necessary long-term professional experience To what extent are the following Criteria for
Q02  isactiveinan area or domain that matches my profesional goals

Q03 _ hasasdncereinteres inme you IMPORTANT in relation to the

Q04 .. hasempathy, isfriendly and treatswith respect characteristics of a Job Developer

Q05 __ workswith me in mutually trusworthy way

Q06 __ isalwaysavailable to me

Q07 . respondsquickly and reliably PERFORMANCE

Q08 ___ iswilling to devote enough time to me
Q09 __ ligensto you carefully, ansnvers quesionsand respondsto my poss To what extent PERFORMEDyOUFJOb
Q10 __ asotalksabout hisown mistakes Developer with respect to the following
Q11 . can manage to motivate me, espedally if something goeswrong Criteria

Q12 . canfind problemsand support me in finding solutions '
Q13 __ can coordinate discussons and contribute congructively to them
Q14 _ givesme the right feedback

Q15 _ respondsto all my ideasand discussesthemwith me

Response Rate
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EHEUEIOPET Pilot Workshops - Evaluation [Questionnaires]

io
MOST important
u IMPORTANCE Sroreva FERFORVIANCE Soreof TOAICS

NIMPORTANCE ~ MPERFORMANCE 9 8 0/
o
100 (54 98 95 98 98 98 98

I 03 95 93 93 o 03 95 95 The Job Developer workswith mein

90 90 9090 93 90 nutualy trusworthy way
85

LEAST important
73 %

The Job Developer dso taksabout his
own mistekes

BEST performed
98 -

The Job Developer hasasincere
interegtinme |

—

SCORE

WORST performed
65 «

The Job Developer dso taksabout his

1
|
o

Q01 Q02 Q03 Q04 Q05 Q06 Q07 Q08 Q09 Q10 Q11 Q12 Q13 Q14 Q15

own mistakes
oy
Q01 . hasthe necessary long-term professional experience Q09 __ listensto you carefully, answers questions and respondsto my posts . .
QU2 __ isactivein an area or domain that matches my professional goals Q10 . alsotalksabout hisown mistakes o - E
Q03  hasasncereinterest inme Q11 . can manage to motivate me, espedally if something goeswrong : L -
Q04 . hasempathy, isfriendly and treatswith respect Q12 . canfind problemsand support me in finding solutions .
Q05 . workswith mein mutually trusworthy way Q13 . can ocoordinate discussonsand contribute congtrudtively to them - - f
Q06 . isalwaysavailabletome Q14 . givesmetheright feedback . N = .
QU7 . respondsquickly and reliably Q15 . regpondsto all myideasand discussesthemwith me . k.

Q08 _ iswillingtodewteenoughtimetome e
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Pilot Workshops -

Project implementation in Greece

Evaluation [Questionnaires]

jobdeueloper

-—

SCORE

Need of further

|
Discussion
because of the big
spread

J

o

Q3

HIMPORTANCE

» THEJOB DEVELOPER .. » THEJOB DEVELOPER ..

Q01 . hasthe necessary longterm professonal experience Q09 _ ligensto you carefully, answers questions and repondsto my posts
Q02 . isadiveinan areaor domain that matchesmy professonal goals Q10 . alsotalksabout hisown mistakes

Q03 _ hasasncereinterest inme Q11 . can manage to motivate me, espedially if something goeswrong
Q04 . hasempathy, isfriendly and treatswith respect Q12 canfind problemsand support me in finding solutions

Q05 . workswith mein mutually trustworthy way Q13 can ooordinate discussonsand contribute congtructively to them
Q06 . isalwaysavailabletome Q14 . givesme the right feedback

Q07 . regpondsquickly and reliably Q15 . respondstoall myideasand discussesthem with me

Q08 . iswilling to devote enough time tome

VARIATION IMPORIANCE Soore ve. VARIATION PERFORMANCE Sooreof TOAICS: -

BPERFORMANCE

n Presentation at Job Developer — Final Conference Bochum-Germany, 6th - 7th June 2018
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Project implementation in Greece

AR\
jOBﬂEUEIOpEf Pilot Workshops - Evaluation [Questionnaires]

TOPICS RANKING | IMPORTANCE

[Hghed to Lowed]
|

% S
Q05 . workswith me in mutually trusworthy way 98 4,9
Q04 _ hasempathy, isfriendly and treatswith respect 95 438
Q01 __ hasthe necessary longterm professonal experience 93 4,6
Q07 . respondsquickly and reliably 93 4,6
Q09 _ ligensto you carefully, ansmers quesionsand respondsto my posts 93 4,6
Q13 _ canooordinate discussonsand contribute condructively to them 93 4,6
Q12 _ canfind problemsand support me in finding solutions 90 45
Q14 _ givesme the right feedback 90 4,5
Q03 _ hasasdncereinteres inme 88 44
Q02 _ isadiveinanareaor domain that matchesmy professonal goals 85 4,3
Q11 _ canmanage to motivate me, espedally if something goeswrong 85 43
Q06 _ isalwaysavailable tome 80 4,0
Q08 __ iswilling to devote enough time to me 80 4,0
Q15 _ respondsto all my ideasand discussesthemwith me 80 4,0
Q10 _ alsotalksabout hisown misakes 73 3,6
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. G
jobdeueloper
TOPICS RANKING | PERFORMAN CE

[Hghed to Lowed]
P

% S
Q03  hasasdncereinteres inme 98 4,4
Q04 _ hasempathy, isfriendly and treatswith regpect 98 4,38
Q13 _ canooordinate discussonsand contribute congructively to them 98 4,6
Q15 _ regpondstoall my ideasand discussesthemwith me 98 4,0
Q05 . workswith me in mutually trusworthy way 95 49
Q09 _ ligensto you carefully, ansmvers quegionsand respondsto my pods 95 4,6
Q14 _ givesme the right feedback 95 45
Q06 _ isalwaysavailabletome 93 4,0
Q07 _ respondsquickly and reliably 90 4,6
Q08 __ iswillingto devote enough timetome 90 4,0
Q11 _ can manage to motivate me, espedally if something goeswrong 90 4,3
Q12 _ canfind problemsand support me in finding solutions 90 4,5
Q01 __ hasthe necessary longterm professonal experience 85 4,6
Q02 _ isadiveinanareaor domain that matchesmy professonal goals 78 4,3

Q10 _ alsotalksabout hisown misakes 65 3,6
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jobdeueloper

Project implementation in Greece

Pilot Workshops - Evaluation [Questionnaires]

Directly given Scores by participating Minipreneurs

Value of
methodological
approach

85

SOREFOR

Ussfulness of
Partidpation

93

n Presentation at Job Developer — Final Conference Bochum-Germany, 6th - 7th June 2018
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Project implementation in Greece
CIA

72N
jOHHeueloper Pilot Workshops - Evaluation [Questionnaires]

COMPARISON

Reached PERFORMANCE comparing
Expectations vs. Fulfillment of expectations

103,3%

i.e. Statistical Over-Performance

IMPORTANCE T otal

38

100 -
PERFORMANCE Tot alff#%

60
20 1
N IMP PR %

P01 4,67 4,60 99%
P02 4,53 4,73 104%
P03 4,00 4,60 115%
P04 4,67 4,87 104%
P05 4,20 4,33 103%
P06 4,33 4,93 114%
P07 3,93 3,67 93%
P08 4,67 4,40 94%
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jOHHEUEIOPET Pilot Workshops - Evaluation [Questionnaires]

IMPORTANCE va PEHRFORMANCE vs 100%

ons

OverPerformance (Satigtical) in Topics:

hasadncereinterest in me
hasempathy, isfriendly and treatswith respect

isawaysavallabletome

iswilling todevote enough timetome

listensto you carefully, answers questionsand
respondsto my posts

can manage to motivate me, espeadly if something
goeswrong

can ooordinate discusdonsand contribute
constructively to them

givesmetheright feedback

respondsto all my ideas and discussesthemwith
me

i
65

A 90
95

2 23 2B 8E8E
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X
joh"deueloper Pilot Workshops — Evaluation [Questionnaires]

PRIORITIZING TOPICS TO IMPROVE

[Lowed to Hghed]
| P A

% S % S % sme
Q10 _ alsotalksabout hisown migakes 73 3,6 65 3,6 -8 -04
Q02 _ isadiveinan areaor domain that matchesmy professonal goals 85 43 78 4,3 -8 04
Q01 _ hasthe necessary longterm professonal experience 93 4,6 85 4,6 -8 -04
Q07 . regpondsquickly and reliably 93 4.6 90 4,6 -3 -0,1
Q05 _ workswith me in mutually trusworthy way 98 4,9 95 49 -3 -0,1
Q12 _ canfind problemsand support me in finding solutions 90 4,5 90 4,5 0 0,0
Q09 _ ligensto you carefully, ansvers questionsand respondsto my pods 93 4,6 95 4,6 3 0,1
Q04 _ hasempathy, isfriendly and treatswith respect 95 438 98 4,8 3 0,1
Q11 _ canmanage to motivate me, espedally if something goeswrong 85 43 90 4,3 5 0,3
Q14 _ givesmetheright feedback 90 4,5 95 4,5 5 0,3
Q13 _ canooordinate discussonsand contribute congructively to them 93 4,6 98 4,6 5 0,3
Q08 __ iswilling to devote enough time tome 80 4,0 90 4,0 10 0,5
Q03 _ hasasncereinteres inme 88 44 98 4.4 10 0,5
Q06 _ isalwaysavailabletome 80 4,0 93 4,0 13 0,6

Q15 _ resgpondsto all myideasand discussesthemwith me 80 4,0 98 4,0 18 0,9

E Presentation at Job Developer - Final Conference Bochum-Germany, 6th - 7th June 2018 | eniochos.CONSULTING, Crete - Greece



a3
obdeueloper

Project implementation in Greece

Experts Workshop

MAIOZ | MAY2018

17 & 18

Experts Workshops

About 35 participants

= Experts from the local “ecosystem”

= Trained & active Job Developers

= Participated “minipreneurs” from the pilot workshops
= Young startupper

| 2 Days Workshop

| 17-18 May 2018

| Agenda structured in thematic areas covering all
methodological aspects

E Presentation at Job Developer - Final Conference Bochum-Germany, 6th - 7th June 2018
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joﬁaeuehper Experts Workshop - Thematic Areas
START 10:00 — 11:10 Project Implementation - Review | Implementation in all Partner Countries
[ 9:30 | IAW / Minipreunere GmbH / eniochos.CONSULTING / STEP-C

11:10 — 13:00 Personal Development Planning - Methodologies & Practices
Chaniotakis/ Giampoulaki / Antoniou / Zarotiadou
13:30 — 14:25 Age of Digitalisation: Big Data - Big trouble - Big solutions
Vassakis / Tzinis
14:25 — 15:20 Networking Places - Booster for personal development / entrepreneurship development
Paraschos | Kokkiadi
15:35 — 16:55 Strategies, Chances & Best Practices on local, regional, national level
Mochianakis / Katopi / Karantonis

16:55 — 18:00 Personal Cases & Experiences
Loulakis / Fronimakis / Rovithakis

START 10:00 — 10:30 Review & Evaluation of Project Implementation in Greece
| 9:30 | eniochos. CONSULTING

10:30 — 11:30 Project experiences from the pilot users
Mod: IAW /Minipreunere GmbH / eniochos.CONSULTING / STEP-C

11:30 — 12:15 Presentation of the created Self-Learn-Modules in the context of the Project
Mod: IAW /Minipreunere GmbH / eniochos.CONSULTING / STEP-C

12:15 — 13:30 Potential and resistances analysis
Mod: IAW /Minipreunere GmbH / eniochos.CONSULTING / STEP-C

14:00 — 16:30 Developing a Strategy for a sustainable impact of the project’s results
END Mod: IAW /Minipreunere GmbH / eniochos.CONSULTING / STEP-C
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jOHE&UElOper Measures for Sustainability

3 Strategic pillars
with weighted Actions acc. Importance vs. Feasibility
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Thank you for your Attention!
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From job creation to competence development






