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Project implementation roadmap Greece
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PROCESS MODEL

Visualization of
the implementation framework

of the project

Processes
for the Implementation of the 
project’s methodology

Main Roles
within the implementation

Stakeholders
of the project

Beneficiaries (i.e. Customers)

of the implementation

Outputs
of the implementation

Communication Frame of Scope of the Project 

3



Project implementation in Greece

|  eniochos.CONSULTING, Crete - GreecePresentation at Job Developer – Final Conference Bochum-Germany, 6th  - 7th June 2018

Job Developer - Project Implementation Framework
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JOB DEVELOPERS

Be a new type
of  career councelor

… gain new skills
… gain new experience
… gain new network

Communication - Motivation for Participation for the Key Actors
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JOB SEEKING YOUNGSTERS

Be  the

Expert of your own!
… see yourself as a Project
… set up a Personal 

Development plan
… reprofile yourself

EXPERTS

Transfer Expertise
Share Experience

… support young people
… support local market 

development
… extend your network
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Main communication platform with the stakeholders of the project
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PROJECT WEBSITE

Extensive information
in greek language

Promotion
of the project

Communication
of projects Scope

Documentation
of efforts & actions

REDUCE
OF PRINTINS 

http://www.jobdeveloper.eniochos.com/
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Information Workshop 
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Core data

Supported by the Center for Vocational Education of the Heraklion 
Chamber

Local government of Region of Crete represented by Vice Governor 
for Education, Long-Life-Learning & Employment

Attended by 13 Guests (19 Participants in total)

Overall assessment

Methodology has a high Potential!

Major issue
Unavailability of the “original” Instruments + Lack of 

available country specific instruments  methodological 

discrepancies  complications for implementation 

CONLUSION
Readjust implementation tools’ suitcase with regard to the 
Training of the Job Developers
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Job Developers’ Training
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Core data

Attended by 13 prospective Job Developers (18 Participants in total)

Overall assessment

Training was interesting!

Major issue
NONE But: 

| Need for further training expressed (resp. Use of 
Megatrends & Local Microtrends/JobFamilies)

| Question about the use of the term “Job Developer” by 
trained persons as “professional description” needs
to be clarified

CONLUSION
- Organization of a Refresher Course / New training
- Use open questions as topics for the experts workshop
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Refresher Training
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Refresher Training

… of already trained Job Developers
… of new interested Persons

Aims

 Recall, Expand and deepen of already learned
Focus on material & instruments, that are to be applied

 Focus on Coordination of the Implementation
 Assure an effective number of Job Developer needed 

for the implementation 
 Extend the present Network

Time Plan

| 2 Days Training
| 4-15 December 2017
| Week (THU / FRI)  before the Implementation Workshops



Project implementation in Greece

|  eniochos.CONSULTING, Crete - GreecePresentation at Job Developer – Final Conference Bochum-Germany, 6th  - 7th June 2018

Pilot Workshops
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Implementation Workshops

Implementation of all aspects of the Methodology (as trained)

Participants

 1 - 2 closed Groups of participants of a course at the
Center for Vocational Education of the Heraklion 
Chamber 

 Open call via project’s website & the country-project-
partners’ network

 Local “ecosystem” 

Time Plan

| 1 Week Workshop
| Between 4-15 December 2017
| Agenda covering all methodological aspects
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Implementation Workshops – Programme outline 
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MON
10:00 -17:00

TUE
10:00 -17:00

WED
10:00 -17:00

THU
10:00 -17:00

FRI
10:00 -17:00

Assignment of 
Job Developers 
to Participants

Preparation
day for the 

Experts 
hearings

…

Last refinements
of Personal 

Development plans
(JD & Participant)

….

Briefing with
Experts

Introduction for 
all involved 

persons Experts 
hearings

…

15 minutes
Presentation by 
each Participant

….

Max. 15 minutes
Feedback (polylog)

by
experts
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Working Materials – Manual & Advice for Job Developers
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Pilot Workshops’ Working Model
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MANAGEMENT LEVEL
PROJECT MANAGEMENT

JOB DEVELOPERS - PARTNERS

OPERATIONAL LEVEL

MINIPINEUR FOLDER
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Working Materials – Contents Overview
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Working Materials – Organisation
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|  JobDeveloper_PilotImplementation-Crete_[JD-SUITCASE]
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Working Materials – Organisation
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|  JobDeveloper_PilotImplementation-CreteMP01_[“minipreneur”]
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Outputs per Minipreneur
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EVALUATION OF PILOT 
WORKSHOPS 

QUALITY OF SERVICE
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Pilot Workshops – Evaluation [Participants Profile]
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46,7%

53,3%

Minipreneure 15
8

7 G
EN

D
ER

20-30 12

30-40 1

40-50 1

50-60 1

AGES
12

3

ACADEMIC

VOCATIONAL

STUDIES

4

7

3

Unemployed/ Part  t ime

Student

Employed

Job Status

15
Working Experience (At least one employment experience)
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Pilot Workshops - Evaluation
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7th DEC 2017

Job Developer: Expectat ions, wishes expressed …

Enforcement  of youngsters t o t ake responsibilit y on t heir own 98

Bet t er understanding of t he method 95

New met hods & direct ions for t he own counselling act ivit ies 95

Net working 95

The own personal development  (as JD) 95

To f ind out  usabilit y & applicabilit y in pract ice 90

Transform t he own approach of consult ing 90

St rengthening of soft  skills 85

Decrease unemployment 80

The possibilit y for unemployed youngsters t o present  t hemselves t o a wide pool of people 80

Excit ement  about  „radarizing“ t he local labour market 75

Explorat ion of t rends (micro/macro) on local level 50

Management  of resources (money) in t he process of personal development  50

83Reached to an 

Extend of %To what degree do
the Job

Developers see
their expectations
(expressed before

the start of the 
workshops) as

attained (after
implementation)?
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Pilot Workshops - Evaluation
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Low rat io of sign-in/ loss of int erest  t hrough t he week 100

People get  mot ivat ed t o forward on t heir effort s 95

Shift  of ment alit y 95

Every part icipant  get s his own personal development  plan 90

When would the implementat ion be successful? 95Reached to an 

Extend of %

When would the implementation be considered successful (criteria prior to the start 
of the workshops designated by the JD themselves) and to what extent are these 

success criteria achieved (after implementation)?
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Pilot Workshops - Evaluation

22

 Delivery of needed component s 100

 The acceptance of t he role of Job developer by part icipant s 100

 The extent  of inspirat ion reached. {JD   MP} 95

 At t endant s ask for follow-up cont act 90

When are you as Job Developer successful?
Reached to an 

Extend of % 96

When would the Job Developers consider themselves successful (criteria named by 
the JD themselves before the start of the workshops) and to what extent are these 

success criteria achieved (after implementation)?
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Pilot Workshops - Evaluation
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11th DEC 2017

MP: Expectat ions (Wishes)

Meet  int erest ing new people 100

Discipline for myself 99

Empowerment  & inspirat ion for t he own effort s 95

Input  from JD & expert s for how t o t urn ideas int o realit y 95

Gain new perspect ives 92

Clarify t he own ideas and t hought s 92

Get  new ideas t hrough t he cooperat ion wit h t he JD & MP 90

Guidance for orientat ion 80

Gain new knowledge 80

Development  of t he “perfect ”  own profile 80

Adaptat ion of t he own ideas t o t he ext ernal environment 80

Use of t ools & methods t hat  help t o reach own t arget s 80

Development  of personalit y, skills 65

87Reached to an 

Extend of %
To what degree do
the Minipreneurs

see their
expectations

(expressed before
the start of the 
workshops) as

attained (after
implementation)?
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Pilot Workshops – Evaluation [Questionnaires]
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»

Q01 … has the necessary long-term professional experience

Q02 … is active in an area or domain that matches my professional goals

Q03 … has a sincere interest in me

Q04 … has empathy, is friendly and treats with respect

Q05 … works with me in mutually trustworthy way

Q06 … is always available to me

Q07 … responds quickly and reliably

Q08 … is willing to devote enough time to me

Q09 … listens to you carefully, answers questions and responds to my posts

Q10 … also talks about his own mistakes

Q11 … can manage to motivate me, especially if something goes wrong

Q12 … can find problems and support me in finding solutions

Q13 … can coordinate discussions and contribute constructively to them

Q14 … gives me the right feedback

Q15 … responds to all my ideas and discusses them with me

THE JOB DEVELOPER…

Questionnaire ITEMS (Closed Questions)

IMPORTANCE

To what extent are the following Criteria for 

you IMPORTANT in relation to the 

characteristics of a Job Developer

PERFORMANCE
To what extent PERFORMED your Job

Developer with respect to the following

Criteria

Assessment DIMENSIONS

53 % 8/15

Response Rate



Project implementation in Greece

|  eniochos.CONSULTING, Crete - GreecePresentation at Job Developer – Final Conference Bochum-Germany, 6th  - 7th June 2018

Pilot Workshops – Evaluation [Questionnaires]
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93

85
88

95
98

80

93

80

93

73

85

90
93

90

80

85

78

98 98
95

93
90 90

95

65

90 90

98
95

98

Score  ScoreIMPORTANCE vs. PERFORMANCE  of TOPICS
IMPORTANCE PERFORMANCE 98 % Q05 4,88

MOST import ant

The Job Developer works with me in 

mutually trustworthy way

73 % Q10 3,63

The Job Developer also talks about his 

own mistakes

LEAST import ant

98 % Q03 4,38

BEST  performed

The Job Developer has a sincere 

interest in me

65 % Q10 3,63

WORST  perf ormed

The Job Developer also talks about his 

own mistakes
» »

Q01 … has the necessary long-term professional experience Q09 … listens to you carefully, answers questions and responds to my posts

Q02 … is active in an area or domain that matches my professional goals Q10 … also talks about his own mistakes

Q03 … has a sincere interest in me Q11 … can manage to motivate me, especially if something goes wrong

Q04 … has empathy, is friendly and treats with respect Q12 … can find problems and support me in finding solutions

Q05 … works with me in mutually trustworthy way Q13 … can coordinate discussions and contribute constructively to them

Q06 … is always available to me Q14 … gives me the right feedback

Q07 … responds quickly and reliably Q15 … responds to all my ideas and discusses them with me

Q08 … is willing to devote enough time to me

THE JOB DEVELOPER… THE JOB DEVELOPER…
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Pilot Workshops – Evaluation [Questionnaires]
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VARIATION Score VARIATION  ScoreIMPORTANCE vs. PERFORMANCE  of TOPICS
IMPORTANCE PERFORMANCE

» »

Q01 … has the necessary long-term professional experience Q09 … listens to you carefully, answers questions and responds to my posts

Q02 … is active in an area or domain that matches my professional goals Q10 … also talks about his own mistakes

Q03 … has a sincere interest in me Q11 … can manage to motivate me, especially if something goes wrong

Q04 … has empathy, is friendly and treats with respect Q12 … can find problems and support me in finding solutions

Q05 … works with me in mutually trustworthy way Q13 … can coordinate discussions and contribute constructively to them

Q06 … is always available to me Q14 … gives me the right feedback

Q07 … responds quickly and reliably Q15 … responds to all my ideas and discusses them with me

Q08 … is willing to devote enough time to me

THE JOB DEVELOPER… THE JOB DEVELOPER…

Q1 Q7Q6

Q1

Q7

Q6

Need of further 
Discussion 
because of the big 
spread
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Pilot Workshops – Evaluation [Questionnaires]
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» % S

Q05 … works with me in mutually trustworthy way 98 4,9

Q04 … has empathy, is friendly and treats with respect 95 4,8

Q01 … has the necessary long-term professional experience 93 4,6

Q07 … responds quickly and reliably 93 4,6

Q09 … listens to you carefully, answers questions and responds to my posts 93 4,6

Q13 … can coordinate discussions and contribute constructively to them 93 4,6

Q12 … can find problems and support me in finding solutions 90 4,5

Q14 … gives me the right feedback 90 4,5

Q03 … has a sincere interest in me 88 4,4

Q02 … is active in an area or domain that matches my professional goals 85 4,3

Q11 … can manage to motivate me, especially if something goes wrong 85 4,3

Q06 … is always available to me 80 4,0

Q08 … is willing to devote enough time to me 80 4,0

Q15 … responds to all my ideas and discusses them with me 80 4,0

Q10 … also talks about his own mistakes 73 3,6

TOPICS RANKING |  IMPORTANCE
[Highest to Lowest]

I

THE JOB DEVELOPER…



Project implementation in Greece

|  eniochos.CONSULTING, Crete - GreecePresentation at Job Developer – Final Conference Bochum-Germany, 6th  - 7th June 201828

» % S

Q03 … has a sincere interest in me 98 4,4

Q04 … has empathy, is friendly and treats with respect 98 4,8

Q13 … can coordinate discussions and contribute constructively to them 98 4,6

Q15 … responds to all my ideas and discusses them with me 98 4,0

Q05 … works with me in mutually trustworthy way 95 4,9

Q09 … listens to you carefully, answers questions and responds to my posts 95 4,6

Q14 … gives me the right feedback 95 4,5

Q06 … is always available to me 93 4,0

Q07 … responds quickly and reliably 90 4,6

Q08 … is willing to devote enough time to me 90 4,0

Q11 … can manage to motivate me, especially if something goes wrong 90 4,3

Q12 … can find problems and support me in finding solutions 90 4,5

Q01 … has the necessary long-term professional experience 85 4,6

Q02 … is active in an area or domain that matches my professional goals 78 4,3

Q10 … also talks about his own mistakes 65 3,6

THE JOB DEVELOPER…

TOPICS RANKING |  PERFORMANCE
[Highest to Lowest]

P
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Pilot Workshops – Evaluation [Questionnaires]
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Directly given Scores by participating Minipreneurs

% 85
Value of 

methodological 

approach
% 93Usefulness of  

Participation

% 88
OVERALL

SCORE FOR

WORKSHOP

%

AGGREGATED

OVERALL 
PERFORMANCE 88

0

20

40
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80
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Pilot Workshops – Evaluation [Questionnaires]
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COMPARISON
Reached PERFORMANCE comparing

Expectations vs. Fulfillment of expectations

103,3%
i.e. Statistical Over-Performance



IMP PER %

P01 4,67 4,60 99%

P02 4,53 4,73 104%

P03 4,00 4,60 115%

P04 4,67 4,87 104%

P05 4,20 4,33 103%

P06 4,33 4,93 114%

P07 3,93 3,67 93%

P08 4,67 4,40 94%

103,3%

Participants expectations met to…
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Pilot Workshops – Evaluation [Questionnaires]
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Pilot Workshops – Evaluation [Questionnaires]
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PRIORITIZING TOPICS TO IMPROVE

» % S % S % Score

Q10 … also talks about his own mistakes 73 3,6 65 3,6 -8 -0,4

Q02 … is active in an area or domain that matches my professional goals 85 4,3 78 4,3 -8 -0,4

Q01 … has the necessary long-term professional experience 93 4,6 85 4,6 -8 -0,4

Q07 … responds quickly and reliably 93 4,6 90 4,6 -3 -0,1

Q05 … works with me in mutually trustworthy way 98 4,9 95 4,9 -3 -0,1

Q12 … can find problems and support me in finding solutions 90 4,5 90 4,5 0 0,0

Q09 … listens to you carefully, answers questions and responds to my posts 93 4,6 95 4,6 3 0,1

Q04 … has empathy, is friendly and treats with respect 95 4,8 98 4,8 3 0,1

Q11 … can manage to motivate me, especially if something goes wrong 85 4,3 90 4,3 5 0,3

Q14 … gives me the right feedback 90 4,5 95 4,5 5 0,3

Q13 … can coordinate discussions and contribute constructively to them 93 4,6 98 4,6 5 0,3

Q08 … is willing to devote enough time to me 80 4,0 90 4,0 10 0,5

Q03 … has a sincere interest in me 88 4,4 98 4,4 10 0,5

Q06 … is always available to me 80 4,0 93 4,0 13 0,6

Q15 … responds to all my ideas and discusses them with me 80 4,0 98 4,0 18 0,9

THE JOB DEVELOPER…

I

[Lowest to Highest]

P Δ
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Experts Workshop
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Experts Workshops

About 35 participants

Participants profile

 Experts from the local “ecosystem”
 Trained & active Job Developers
 Participated “minipreneurs” from the pilot workshops
 Young startupper

Time Plan

| 2 Days Workshop
| 17-18 May 2018
| Agenda structured in thematic areas covering all 

methodological aspects

17 & 18
ΜΑΪΟΣ 8|  MAY 201

Εργαστήρι Εμπειρογνωμόνων

H B HUB
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Experts Workshop – Thematic Areas
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Measures for Sustainability

35

3 Strategic pillars
with weighted Actions acc. Importance vs. Feasibility 
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Thank you for your Attention! 
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